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PYOTR POLOZHEVETS

Executive Director,
“Investment to the Future”
Sberbank Charitable Foundation

V' Message from the Executive Director of the Foundation

If in January 2020 someone has told that we would face
the uncertainty of such magnitude, no one would have
believed it. Now uncertainty is not just a functional fail-
ure, but a feature defining the new reality.

Like all other organizations our Foundation had to ac-
tively adapt and restructure our work, as well as make
decisions in response to the risks and challenges that
arose during the implementation of our programs in the
context of the pandemic. Together, we managed to
switch all the most important events and competitions
to online formats. And despite the difficulties, we did
not lose any of the goals and objectives that we faced
at the beginning of the year. Moreover, in some direc-
tions we managed to achieve even more than we had
planned initially.

There is no need to tell the contents of the report here —
if you scroll down, you will see everything for yourself.
We can say that we have passed all the tests and every-
thing worked out for us.

I would like to remind you that our Foundation cele-
brated its 5th anniversary in 2020. We have approached
the first anniversary with significant results. Within such
a short period of time, we managed to involve more
than 5 million children, 55 thousand teachers and al-
most 3 thousand schools into the focus of our projects
and programs. Together with specialists from 100 non-
profit organisations, we helped more than 9 thousand
children with disabilities. These impressive figures could
be achieved only by a close-knit team of talented and
inspired people, as well as due to the support of a huge
number of partners and friends throughout the country.
We thank you all!

We hope that everyone reading our report will have a
desire or a strengthened desire to work with us, make
one’s contribution to the development of education,
and hence to the country as a whole.
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ABOUT

THE FOUNDATION

“Creating the Sberbank Charitable Founda-
tion in 2015, we set ourselves the goal of
contributing to the future of our country —
to the education and development of chil-
dren. Sberbank pays great attention to cre-
ating new opportunities for every child, par-
ents and teachers. By developing and sup-
porting various projects in the field of
personal potential and digital skills, we pre-
pare and adapt program participants for the
21st century challenges. Over five years, the

“Investment to the Future” Foundation took
the initiative and active participation in the
implementation of a personalized model of
education and the development of an inclu-
sive environment in Russia. | am convinced
that a successful future for the new genera-
tion can be achieved only by our cooperative
efforts, energy and care”.

German Gref,
President,
Chairman of the Board of Sberbank
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1.1 MISSION
AND BUSINESS
STRATEGY

\Z

The mission of the Foundation is to undertake joint ef-
forts so that people feel confident in a rapidly changing
world and can meet the challenges of the 21st century.
The Foundation's activities are aimed at promoting the
development of education, taking into account the 21st
century challenges, as well as creating an inclusive envi-
ronment that provides members of society with equal op-
portunities for self-realization and high-quality life re-
gardless of any developmental and health challenges.

The activities of the Foundation are carried out
in three main directions: Modern Education,
Inclusive Environment and “Together”
(“Vmeste”) Program.

Within the framework of Modern Education di-
rection, the Foundation initiates and supports
projects that contribute to the formation of 21st
century skills* and the new literacy in children.
Within the framework of Inclusive Environment
direction, the Foundation supports projects

* See https://vbudushee.ru/library/chto-takoe-navyki-xxi-veka/
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and best practices of socialization, adaptation,
career guidance, employment of children left
without parental care and children with mental
disabilities.

As part of the “Together” Program Direction,
the Foundation promotes the development of
charity in Russia by creating new opportunities
for non-profit organizations, including through
services for collecting targeted and regular do-
nations.




About the Foundation

GOVERNANCE
BODIES

e

BOARD MEMBERS

EEVGERE]
Yulia Yurievna

Kreinin
Vladislav Gennadievich

Kudryashova
Elena Borisovna

Kuznetsov
Stanislav Konstantinovich

Polozhevets
Pyetr Grigorievich
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Anatoly Leonidovich

Chechet
Yulia Viktorovna

Chupina
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The Board members are elected for a term of up to three years and they
perform their duties free of charge and voluntarily.

The Board Meetings are held every two months or more often. One of
the main tasks of the Board is to determine the priority areas of the
Foundation’s activities, to approve programs and projects.

Responsibilities of the Executive Director of the Foundation:

e administrative management of activities;

o financial and economic issues;

o issues not referred to the exclusive competence of the Foundation
Board.

Responsibilities of the Program Director:

o development of programs and projects of the Foundation;
o coordination of the Foundation's activity;
¢ implementation of partnership programs.

Senior Managing Director, Head of the Financial Control Department, Sberbank PJSC
Senior Vice President, Director of Marketing and Communications Department, Sberbank
PJSC

Managing Director, Head of the Directorate for the Development of Corporate Culture,
Sberbank PJSC

Deputy Chairman of the Management Board, Head of the SERVICES Unit, Sberbank PJSC
Executive Director of the Investment to the Future Charitable Foundation of Sberbank
Deputy Chairman of the Management Board, Head of the Corporate and Investment
Business Unit, Sberbank PJSC

Adviser to the President of Sberbank PJSC

Senior Vice President, Curator of the Strategy and Development and HR Blocks, Sberbank
PJSC

1.3 EXPERT AND
STRATEGIC BOARD
OF THE FOUNDATION

Annual Report 2020

Expert and Strategic Board of the Investment to the Future
Foundation was created in order to carry out examination of
socially significant programs and projects implementation, as
well as determining a development strategy.

One of the main goals of the Board is to analyse international
and domestic experience related to the development of edu-
cation in order to determine the most effective areas of edu-
cational practice. The Foundation’s Expert and Strategic
Board is also responsible for ensuring scientific and method-
ological support of programs and projects.

A candidate member of the Expert and Strategic Board joins
the Board at the invitation of the Foundation. The scientific
director of the Foundation is in the head of the Board.
Meetings of the Expert and Strategic Board are held at least
once every two months. Decisions are made on the basis of
an open vote by a simple majority of votes from the number
of members present at the meeting.
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ALEXANDER ASMOLOV

Chairman of the Expert and Strategic Board,

Head of the Department of Personality Psychology,
Faculty of Psychology in Lomonosov Moscow State
niversity, Doctor in Psychology, Professor, Academician
of the Russian Academy of Education

EXPERT AND STRATEGIC BOARD OF THE FOUNDATION

Evelina Aliyeva

Deputy Chairman of the Expert and Strategic Board, Acting Director of the Fed-
eral Institute for the Development of Education - the Russian Presidential Acad-
emy of National Economy and Public Administration (RANEPA) under the Presi-

dent of the Russian Federation for Science, Candidate of Pedagogical Sciences

Alla Golovenkina

Honored Teacher of the Republic of Tatarstan, Deputy Director of the Innopolis
Lyceum (Republic of Tatarstan), absolute winner of the All-Russian Competition
“Teacher of the Year - 2014”

Anatoly Grigoriev

Head of the Department for Environmental and Extreme Medicine, Faculty of
Fundamental Medicine, Institute of Biomedical Problems of the Russian Academy
of Sciences, Lomonosov Moscow State University, Doctor of Medical Sciences,
Professor, Academician of the Russian Academy of Sciences

Yuri Zinchenko
Dean of the Faculty of Psychology, Lomonosov Moscow State University, Presi-
dent of the Russian Psychological Society, Doctor of Psychology, Professor

Anastasia Zyryanova
Deputy Minister of Education of the Russian Federation

Elena Kazakova

Academic Supervisor of Digital Platform for Personalized Education for the
School Program, Director of the Institute of Pedagogy, St. Petersburg State
University, Doctor of Pedagogy

Mikhail Kotyukov
Deputy Minister of Finance of the Russian Federation

Nikolay Kudryavtsev

President of Moscow Institute of Physics and Technology, Doctor of Physical
and Mathematical Sciences, Corresponding Member of the Russian Academy
of Sciences

Dmitry Leontiev

Head of the Department of the International Laboratory of Positive Psychology
of Personality and Motivation under the National Research University — Higher
School of Economics, Professor of the National Research University — Higher
School of Economics, and the Faculty of Psychology, Lomonosov Moscow State
University, Doctor of Psychology
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Marina Mikhailova
Program Director of the Investment to the Future Charitable Foundation of Sberbank

Vyacheslav Nikonov

Chairman of the Education and Science Committee of the State Duma, Dean of the
Faculty of Public Administration of Moscow State University, Doctor of Historical
Sciences, Professor

Pyotr Polozhevets
Executive Director of the Investment to the Future Charitable Foundation of Sberbank

Marina Rakova
Vice President of Sberbank, Head of Sberbank Digital Education Platforms Divi-
sion

Igor Remorenko
Rector of Moscow City Pedagogical University, Candidate of Pedagogical Sciences

Vitaly Rubtsov
President of Moscow State Psychological and Pedagogical University, Doctor of
Psychology, Professor, Academician of the Russian Academy of Education

Sergey Ryazansky
Hero of the Russian Federation, Pilot-Cosmonaut of the Russian Federation, Head
of the Russian Movement of schoolchildren

Alexey Semenov
Doctor of Physical and Mathematical Sciences, Professor, Academician of the
Russian Academy of Sciences and Russian Academy of Education

Elena Soboleva
Expert, Doctor of Economics, Professor

Mikhail Strikhanov

Director of Institute of Nanotechnology in Electronics, Spintronics and Photonics
under the National Research Nuclear University — MEPhI (Moscow Engineering
Physics Institute), Doctor of Physical and Mathematical Sciences, Professor,
Academician of the Russian Academy of Education

Andrey Filippovich
Dean of the Faculty of Information Technologies of the Moscow Polytechnic
University, Candidate of Technical Sciences, Associate Professor

Vladimir Filippov

President of the Peoples' Friendship University of Russia, Doctor of Physics and
Mathematics, Professor, Academician of the Russian Academy of Education,
Chairman of the Higher Attestation Commission

Isak Frumin
Academic Supervisor of the Institute of Education of the National Research
University — Higher School of Economics, Doctor of Pedagogy, Professor

Yulia Chechet
Adviser to the President of Sberbank PJSC

1
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1.4 EMPLOYEES
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The team includes program and project managers, methodological and administrative
specialists and is formed according to functional areas. In 2020, the Foundation em-
ployed 30 people. All employees have experience in managing social projects in the

field of education, science and culture.

Program and Project Managers

o formulate the strategy for development of programs / projects
e carry out long-term and current planning of programs / projects

o determine approaches to achieving the assigned tasks
o form technical specifications for work organization

e select contractors and supervise the fulfilment of contractual obligations

o form expert groups and organize expertise

e attract media and Internet resources, as well as network communities

e analyse the results of supported projects
e maintain databases and analytical materials

Pyetr Polozhevets Maria Kondratieva
Executive Director Project Manager of the Digital
Skills and Competences Program

Svetlana Trishkina
Training and Development
Manager

Marina Mikhailova
Program Director Nadezhda Korotkova
Financial Literacy Program Manager

Elena Filippenko
Chief Financial Officer

Valentina Agapova

Head of the Network Grigory Nesterenko Ekaterina Khaustova

Development Direction Director of Legal Affairs Head of the Personal Potential
Development Program

Kirill Banderov Evgeny Matvienko

Administrative and Financial Head of the Implementation Olga Tsukanova

Manager Direction PR and Marketing Director

Evgeniya Vakhrutdinova Artysh Minchey Oksana Chernukha

Project Manager PR Manager Manager of Educational Projects

Irina Volkova Alexander Prokhorov Inna Shirshova

Manager of the Inclusive Assistant Executive Director Head of the Inclusive Environment

Environment Program

Daria Satikova

Ekaterina Graf Digital Skills and Competences
Chief Digital Officer Program Manager

Elena Diryugina Dmitry Sizarev

Head of the Methodology Head of the Development

and Assessment Direction Direction

Program

Ekaterina Yadova
Director of the Foundation
Projects

Alexandra Yanchenko
Evaluator

13
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About the Foundation

Methodical Group

e maintains and organizes a bank of method-
ological materials

o adjusts the developed educational products
to the requirements of the preparation of
educational and methodological documen-
tation, taking into account the specifics of
the audience

e provides the content and methodological
part of seminars, other supporting events

Nina Rychka Leading Methodist
Marina Kateeva Methodist
Alexey Stekhov Methodist
Tatyana Ermakova Methodist

1.5 APPROACH TO FUNDING

The Foundation's projects are fi-
nanced by the Foundation itself.
In addition, the Foundation sup-

ports the activities of other organ-
izations whose activity coincides
with the mission of the Founda-
tion. Any non-profit organization o o
. FOUNDATION

vvho'se activities are justified as ef BOARD:
fective can apply to the Founda-

B e discussion
tion for support by submitting the and making
required set of documents. final decisions
Applications are accepted regu- on support

larly, both on a competitive basis
and out of competition.

EXTERNAL
EXPERTS:

independent

evaluation of
programs and
projects

AUDITING
COMMITTEE:

evaluation and
control of the
Foundation's
activities

Annual Report 2020

The Auditing Committee which includes employ- substantive analysis of the activities of grantees
ees of Sberbank, the Foundation’s founder, acts in the implementation of projects supported by
as a supervisory body of the Foundation. The the Foundation.

Committee is responsible for verification of the To obtain an independent assessment of pro-
contracts concluded on behalf of the Founda- grams and projects, the Foundation engages ex-
tion, its financial documentation, assesses the ternal experts. At least two expert opinions must
compliance of accounting and tax records with be prepared regarding all materials of the project
the regulations, the budget execution, etc. Lead- application - regulations, budget, schedule. The
ing personnel of the Foundation, managers of di- final decision on the provision of support is sub-
rections, programs and projects are in charge of mitted for discussion to the Foundation Board.

1.6 DIRECTIONS OF ACTIVITY

® 9
Modern Education % Inclusive Environment % “Together” Program
Supporting programs and Searching and supporting Development of donations
projects that contribute to effective solutions for socialization, and charitable giving by
the development of universal adaptation, employment of children creating new opportunities for
and relevant to a rapidly and young people with mental interaction between non-profit
changing world competencies disabilities or left without parental organizations and private

and new literacies in children care donors 1 5
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MODERN EDUCATION

The goal of the Foundation is to promote the Teachers are considered as leaders of the
development of general education in Russia so  changes that should take place in Russian

as to increase its competitiveness in the world.  schools. The Foundation supports the emer-
The Foundation supports changes in educa- gence of a teacher-mentor in schools, practis-
tion in Lline with a competence-based and per-  ing new forms and technologies of teaching,

sonalized approach to learning.

including in the digital environment.

PERSONAL POTENTIAL
DEVELOPMENT PROGRAM

DIGITAL PLATFORM FOR

" PERSONALIZED EDUCATION FOR

" PROGRAM

MODERN
EDUCATION

OUT OF
COMPETITION

ONA
COMPETITION ===~
BASIS

THE SCHOOL PROGRAM

FINANCIAL LITERACY PROGRAM

DIGITAL SKILLS AND COMPETENCIES

“TEACHER
FOR RUSSIA”
PROGRAM

“SUCCESSFUL
SCHOOL”
COMPETITION
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Modern Education

PERSONAL POTENTIAL
DEVELOPMENT PROGRAM

Tasks that we want to achieve: contribute to
the formation of children's ability to manage their
abilities, helping them in learning how to manage
thinking, emotions, behavior, interact with oth-
ers, set goals and be responsible for their lives.
The program offers a comprehensive solution for
educational organizations to support the devel-
opment of 5 to 18 years old children taking into

Effective management
of own thinking, emotions,
behavior

N

diness
fficult life

AER AT LTRSS

account their age characteristics, and involves
key participants in this process: teachers, par-
ents, managers, educational organizations, exec-
utive authorities in the field of education, insti-
tutes for advanced training and education devel-
opment in the regions.

The Program combines a deep scientific ap-
proach with practicality and applicability.

The child's readiness to
make an informed independent
choice

Vv

The child's readiness
to achieve personal goals

COVERAGE

18

Bo

Bo

Bo

+8

Total:

20

Trained:

1377

50

Instructed:

2070

288

Work with

Annual Report 2020

new regions
of Russia

regions
selected
through
competition

Mmanagers

educational
mentors

teachers
from

educational
organizations

children
Eleeelfellale
to the Program

5 O thous. methods

19
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Modern Education

RESULTS

\Z

Within the Personal Potential Development Program, a number
of thematic materials were released.

EDUCATIONAL

e Developed model and map of the personal potential development results.

LEARNING ® Developed guidelines for conducting trainings addressed to personal potential
MATERIALS

development.
PRODUCT e Educational learning materials “Social and Emotional Development of Children” and
PORTFOLIO “Development of Personal Potential” were supplemented with teaching aids for
DEVELOPMENT working with adolescents.

e Release of guidance manuals on environmental solutions and development of the

spatial-subject component in a personality developing educational environment.
DEVELOPMENT e Development of competence progression programs for managers in the education
OF TRAINING system, teachers and educators related to the Personal Potential Development
AND SUPPORT P

rogram.

PROGRAMS

® Development of support system for teachers and educational organizations.
e Appraisal of an online tool for monitoring the individual progress of children
in the development of 4K competencies.

Mobile application for self-development
named “My Choice” became an additional
tool for the implementation of this Program.
Its content is based on current research and

In addition, the application includes tests, check-
lists, cases, analysis of difficult situations, notes,
videos, interesting posts about science, ecology,
economics, psychology and much more.

scientifically proven works, ensuring the relia-
bility of the techniques and tools offered.

following areas:

The application contains mini-courses in the \l/
“The application is very useful for those who .
have not yet decided on a future profession in rQ_\ |
the first place. It can guide you in the direction (]

e Career guidance — “How to Make an Informed
Choice of Profession?”

¢ Self-management — “Take Control of Stress!”

e Well-being - “How to Be Happy?”

of your future work. And for those who already
know what they want to do, it will offer a num-
ber of links and resources that are not always
easy to find yourself ...”

Maria, 15 years old

3/
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Research Consortium of Universities “Devel-

opment of Personal Potential in Education”.

In August 2020, seven leading pedagogical

universities of Russia and Sberbank Charitable

Foundation “Investment to the Future” joined

the Consortium “Development of Personal Po-

tential in Education” to conduct joint research,
development and implementation of methods
aimed at developing personal potential in the
education system.

Areas of cooperation of the Consortium

members:

o Development and implementation of a
Master's program in the field of personal
potential development, implemented ac-
cording to a networking scheme.

o Development and implementation of new
educational products related to the devel-
opment of personal potential.

Annual Report 2020
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“It is very important for us to educate the generation
of teachers setting a key priority to the harmonization
of two tasks: the task of achieving important educa-
tional results for the society, and the task of achiev-
ing personal happiness and well-being in this process
by students. We are convinced that any university be-
gins when educator-scientists ask themselves re-
search questions: “What is happiness for a child”,
“How does a modern teacher interact with a stu-
dent?” “Who is he/she - a modern child?”, “How does
the modern family look like?”, “How do all these sub-
jects interact in the modern educational process so
that we can develop the personal potential of each
student?” This is the most important national task —
to make sure that every student who enters the first
grade understands that the school was created in
order to help him/her find his/her place

in life, teach him/her how to study, and reveal the
unique aspects of his/her personality. For these
reasons we have formed the Consortium”.

E.l. Kazakova,

Academic Supervisor of Digital “Platform

for Personalized Education for the School” Program,
Director of the Institute of Pedagogy, St. Petersburg
State University, Doctor of Pedagogy

21
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Modern Education

e Systematization, accumulation and augmenta-

tion of scientific knowledge related to the per-
sonal potential development in a child and a
teacher.

In June, the First All-Russian Scientific and Prac-

tical Conference of the participants of Program

“Development of Personal Potential as the Value

of Modern Education” Program was held. The

conference was addressed to

« Mmanagers and teachers of schools, kinder-
gartens and institutions of additional educa-
tion;

« school psychologists;

« special education teachers;

« teachers of the system of lifelong pedagogical
education;

« members of the consortium of pedagogical

universities “Development of Personal Poten-

2

“It seems to me that this is one of the best thematic
conferences - both in terms of how it looks like and
how it works, as well as in terms of speakers and the
content of their speeches. | am sure that if there
were free access and announcement of the Confer-
ence, the number of conference participants would
be not less than the number of participants at the
Moscow International Education Fair”.

Arslan Khasavov,
Chief Editor, Uchitelskaya Gazeta

o Development of new projects and programs for
research activities and academic mobility.

e Encouraging the exchange of ideas, practices,
methods, experience between universities.

tial in Education” and candidates for joining
the Consortium;

« representatives of regional executive authori-
ties in the field of education;

e partner organizations.

Results:

« more than 2,600 people from 46 regions of
Russia joined the Conference;
38 federal and regional experts spoke at the
Conference;
the average viewing time of Conference events
by one participant exceeded 4 hours.

FULFILLMENT OF PLANS FOR 2020

« Anall-Russian competition was held to select eight re-

gions to participate in the Personal Potential Develop-
ment Program.

PLANS FOR 2021

%

%

Carrying out the third competitive selection of territo-
rial entities of of the Russian Federation for participa-
tion in the Personal Potential Development Program.

Expansion of “Development of Personal Potential in
Education” Consortium and the development of a
network Master's program.

Launching new educational products for children
and parents.

Digital transformation of the program product
portfolio.

Organization and holding of two federal online
conferences.

Annual Report 2020
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“This project is a chance to move away
from formalism, to surpass routine,
boredom, to find professional happi-
ness, to feel a child’s hand in yours.
Just don't slow down - implement
right away so that your head doesn't

burst with ideas. And enjoy the
process right now!”

Svetlana Kaymakova,
Head Teacher, Yaroslavl School No. 3
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Modern Education

DIGITAL PLATFORM FOR
PERSONALIZED EDUCATION
FOR THE SCHOOL
PROGRAM (SBERCLASS)

2.2

The Program aims to ensure that every child can
get access to modern personalized education
that will allow them to unleash their potential.
SberClass is based on a personalized education
model (PEM). It allows the student to move from
the position of “I am taught” to “I am learning”.
The child is the center and subject of the educa-
tional process, who has an opportunity to choose
and consciously go towards achieving his or her

educational goals under the guidance of a teacher.

In the implementation of PEM at school, the
teacher plays the main role, and the platform

L i

During the main discussion of Al Journey
2020 (the International Conference on
Artificial Intelligence), Russian President
Vladimir Putin expressed a high appreci-
ation of the Program:

“l know that Sberbank has already

created such a platform and is working
within its framework.

In a difficult period of forced restric-
tions, such technologies certainly
helped and help teachers maintain di-
rect contact with pupils and students.
And, of course, they will significantly
expand the educational space in the
future. We must take advantage of this
experience and opportunities now and
use them in the future”.

provides the teacher with convenient digital
tools and educational content for building the
educational process. The teacher obtains even
more opportunities for the motivation and devel-
opment of children. This tool helps to plan and
organize studies so that each student has the
opportunity to make the most of his time, and
the teacher can guide and track everyone's
progress, and promptly provide feedback on the
educational process.

Training using the SberClass platform is carried
out in accordance with subparagraph “a” para-
graph 1 of the List of Instructions of the Presi-
dent of the Russian Federation following the
meeting of the supervisory board of the Agency
for Strategic Initiatives dated January 30, 2019
No. Pr-118.

The leading pedagogical publication
“Uchitelskaya Gazeta”

(“Teachers' Magazine”) named SberClass as
the “Project of the Year — 2020”.

COVERAGE

2018-2019

development and implementation of the
personalized education model in 11 pilot schools
of Kaluga region

2019-2020

testing of the digital platform in 15 schools
of Kaluga, Lipetsk, Nizhny Novgorod, Novgorod
regions and the Republic of Tatarstan

March-April 2020

transfer to distance learning based on a digital platform
of 350 thousand schoolchildren of 5-8 classes from
2,234 schools in 23 regions of the Russian Federation

November 2020

almost 500 thousand pupils from 2,500 schools
in 65 regions of Russia use the digital platform
(SberClass)

Annual Report 2020

“We are convinced that a personalized model of edu-
cation is that new approach, even a new educational
paradigm, that will make Russian schools globally
competitive and will become the basis for their devel-
opment in accordance with modern requirements.
The best achievements of domestic pedagogy and
psychology, the conclusions of many years of re-
search, as well as the advanced experience of foreign
colleagues have found their application in the PEM.
This is exactly what will bring to life the dreams of
the classics of pedagogy about a school where it is
interesting for a child to study, where a child con-
sciously follows his own path of growth, leading to
the assimilation of the skills and knowledge necessary
for success in real life”.

Tatyana lvanova,
Director, School No. 4 in Maloyaroslavets,
Kaluga region

RESULTS

= >3 500

schools

& >270

thous. teachers

& /5

— regions

25
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Modern Education

FINANCIAL
LITERACY PROGRAM

2.3

Tasks that we want to achieve: contribute to
the formation of financial literacy for teach-
ers, parents and children aged 5-18 using a
series of educational tools in such fields as fi-
nances, economics and law.

The Program's activities are implemented at
four levels — methodological, content-based,
communication and information technology.

METHODOLOGICAL
LEVEL

Methodological level is implemented using a
competencies map, which includes a set of
knowledge allowing to fill the gaps in the field
of financial literacy and the rights of children
from 5 to 18 years old. The map contains a set
of thematic blocks divided into levels of ac-
quirement of materials. Additionally, method-
ological materials for educators and teachers of
additional education are being developed.

RESULTS

COVERAGE

Financial literacy products are developed
and implemented for basic and additional
education, for primary schools, kinder-

gartens and orphanages:
(o]
i

88

thousand teachers

|
I

r
1

regions of Russia

Q I/__\

— I:ﬂ
million O

schoolchildren orphanages

- Start of developing control and measuring materials to determine the level of financial literacy, as
well as a methodological guide for the inclusive education.

—  Three educational products of the program were included in the federal list of products recom-
mended by the Association for Financial Literacy Development:
e Financial Literacy Development Program for children in orphanages;
e business games on financial literacy for children of 12-18 years old;

e mobile app “Vklad” (“Deposit”).

=
<
a
&

MOBILE APP “VKLAD”
(“DEPOSIT”)

In 2019, the Foundation launched the
financial simulation game “Vklad”.
The game is a mobile application that
allows a child to travel to adulthood
and try to achieve a high level of fi-
nancial well-being, taking into ac-
count the needs and interests of all
family members.

In 2020, the financial simulation
game “Vklad” was updated: an edu-
cational course on financial literacy
was integrated into the application,
and the possibility of personalized
analysis of the user's game strategy
was added. Moreover, for the Week
of High Technologies and Technopre-
neurs, “Digital Tournament” lesson
was developed which offered the use
of “Vklad” as a competitive platform.

PLANS FOR 2021

- METHODOLOGICAL
MATERIALS

e Updating the database of ques-
tions for control and measuring
materials at three levels: basic,
intermediate and advanced; up-
dating the functionality of the
digital diagnostic tool.

e Completion of the creation of
control and measuring materials.

e Adapting financial literacy
courses for the inclusive environ-
ment.

Annual Report 2020
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“The competency map allows to easily and competently
build a child's educational track, covering all the neces-
sary topics, and gradually increase the level of knowl-
edge acquisition”.

K.D. Klimentiev,
Expert of the All-Russian Congress of Financial
Education Volunteers
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CONTENT-BASED LEVEL

The content-based level presupposes creation of

educational materials for children, parents and

teachers, with clear and interesting content, rel-

evant situations and an interactive learning for-

mat:

¢ a course of interdisciplinary tasks on financial
literacy, in which tasks are integrated into edu-
cational programs on the following school sub-
jects: History, Foreign Language, Geography,

RESULTS

—  Within the framework of the course of inter-
disciplinary tasks and problems solution on
financial literacy, 100 tasks were developed
for students of 5-11 classes.

— The financial literacy course included six
games and play activities for children aged
8-13.

Informatics, Fundamentals of Life Safety, Lit-
erature, Technology, Social Science, Mathe-
matics;

financial literacy course for pre-schoolers and
elementary school children “Young Financier”.
It consists of five lessons containing extensive
cognitive materials related to the finance area,
and includes motor, team, speech and creative
activities of children.

PLANS FOR 2021

Development of an additional education course
“Well-being” for schoolchildren of 5-11 classes.
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“We use the Interdisciplinary Tasks
Course - a very useful and convenient
tool for integrating actual and modern
problems in mathematics lessons. Most of
all, children like tasks “with a modern
twist”, that is, from life examples. Thank
you very much for the fine content!”

O.P. Artemova,
Teacher of Mathematics, Lgovo Secondary
School, Lgovo, Ryazan region

COMMUNICATION LEVEL

In 2020, the development of the
community of educators promoting
the implementation of financial liter-
acy continued. Despite the restric-
tions due to the virus, new members
joined the movement and continued
to collaborate on creating new con-
tent and mastering teaching meth-
ods.

[0V
[

N2

“More and more financial organi-
zations, along with the govern-
ment, are developing their own
projects to improve the financial
literacy of children ...We consider
the courses and products of the
Financial Literacy Program of
Sberbank’s Charitable Foundation
“Investment to the Future” are a
good example of the organiza-
tion's systematic work in the field
of financial education of school-
children”.

Ekaterina Lavrenova,

Advisor to the Director of Financial
Literacy Project under the Ministry
of Finance of Russia, co-author of
educational and methodological
kits on financial literacy

Annual Report 2020
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Modern Education

DIGITAL SKILLS
AND COMPETENCIES
PROGRAM

2.4

Tasks that we want to achieve: complement
school education in such a way that students
have an understanding of the importance of de-
veloping new technologies, and an opportunity
to gain knowledge in the field of digital innova-
tion, corresponding to global progress.

AKAOEMUA

WCKYCCTBEHHOIMo UHTeNNeKTa
AN WKONBHUKOB

The program aims to provide students with the
knowledge, skills and abilities needed to work
with technological products, as well as to con-
tribute to the formation of thinking relevant to
the digital age.

Artificial Intelligence Academy for Schoolchildren

The Academy of Artificial Intelligence has be-
come a particularly important project of the
“Digital Skills and Competences” Program. The
activities of the project are aimed at developing

The main lines of activity of the Academy:

students' interest in artificial intelligence tech-
nologies. Schoolchildren obtain the information
on professional development and career oppor-

tunities in the field of artificial intelligence.

[
COMPETITIONS

Specialized competi-
tions are organized for
schoolchildren, whose
prize-winners receive
advantages in admis-
sion to universities,
valuable prizes and an
invitation to an intern-
ship in the Sberbank
ecosystem in the Artifi-
cial Intelligence direc-
tion.

WORK WITH
TEACHERS

Creation of educa-
tional products for
advanced training of
teachers in the field
of artificial intelli-
gence and for con-
ducting lessons that
help to develop com-
petencies in this area.

Annual Report 2020
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“Without artificial intelli-
gence, it is very difficult to
advance anywhere today ...
Whatever you decide to do in
the future, computer science
lessons and study of artificial
intelligence are essential for
any profession”.

German Gref,
President,

Chairman of the Board
of Sberbank
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Sberbank specialists conducted a number of edu-
cational lessons, during which they talked with
schoolchildren and teachers about new technolo-
gies. The project covered Moscow, Moscow region
and all regions of Russia.

“Digit Lesson”

In 2020, the all-Russian action “Digit Lesson”
continued. The Program consisted of a cogni-
tive video lecture, a simulator and instructional
guidelines for teachers. Thanks to “Digit
Lesson”, children learned about the role of
artificial intelligence in the modern world, got
acquainted with machine learning and managed
to take their first steps as data scientists.

The game simulator assisted in going through
all the stages of a career in Data Science and
independently create an algorithm for un-
manned vehicles.

PLANS FOR 2021

Involving 4 million schoolchildren in artificial

COVERAGE
& 86
= countries
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L —— miuion
students took machine
learning lessons

A 24

thousand
teachers - participants
of the action

intelligence education activities. open
lessons
“The goal of the project is to help children with career guidance, to demonstrate I I
digital technologies and approaches that are used by leading companies in the mar- |—(')
ket. It is also important for us that this is a successful experience of consolidating /o I
| —— e J

the efforts of the government and business for a good cause - creating the coun-
try's human resources. During the existence of the project, 38 million schoolchild-
ren have taken part in the “Digit Lesson”. Almost all regions of the country are in-

volved in the process”.

Dmitry Chernyshenko,
Deputy Prime Minister of Russia

Educational Materials

In 2020, as part of the “Digital Skills and Competencies” Program,

the following materials were prepared and released:

o adigital skills model for students of 1-11 classes;

¢ Free Online Machine Learning Course for 8—1lclasses;

e advanced training course for teachers “Artificial Intelligence: Foun-
dations of Theory and Teaching Methods in Basic School”.

v 2]

“We have developed an online course that is designed for subject
teachers and teachers of additional education who want to tell school-
children about the Artificial Intelligence technology, but do not know
where to start and what materials to use. We are trying to clarify ex-
actly these issues, so that everything is extremely clear, accessible, vi-
sual and with a large number of practical tasks”.

Daria Satikova,
Head of the Digital Skills and Competencies Program

v,
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RESULTS

>5 000

users started training using
a machine learning course

>200

teachers completed an
advanced training course
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IX All-Russian Week of Hig